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Digita l tra nsforma tion a nd technologica l innova tion ha ve ma de a va ila ble 
new , improved products a nd services. Now , sma ll businesses ca n a fford 
tools  previously only a va ila ble to enterprise hea vy hitters . T ha t’s  a  good 
thing, sure, but it ca n a lso ca use some issues for sma ll- business  ow ners . 
T his  eB ook considers  common cha llenges a nd how  to a ddress  them. 

 

T here’s  plenty of a fforda ble technology tha t ca n ma ke a  rea l impa ct for 
businesses of a ll s izes . Digita l tools  ma ke it poss ible to do more tha n ever 
before. T here's  a  solution to strea mline processes , improve productivity, 
or drive better bottom lines . 
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One problem ma ny sma ll- business ow ners fa ce is  deciding w here to 
invest their IT  budget. W ith so ma ny products a nd services , there is  too 
much choice in pretty much every ca tegory. 

 

Looking for a  pa ssw ord ma na ger? R obotic process  a utoma tion solution? 
S ocia l media  ma na gement tool? Customer rela tionship ma na gement 
technology? P a yment process ing system? Cybersecurity solution? T here 
a re dozens if not hundreds of options  in ea ch of these top business 
technology a rea s . 

 

Deciding w ha t’s  best for your business  is  a  da unting ta sk. Even 
purcha sing a  s ingle la ptop or ta blet ca n turn into a  multi- da y resea rch 
miss ion. You w eigh fea tures  a va ila ble a nd review s, but you must a lso 
consider your business  needs a nd budget. It's  a ll overw helming, a nd you 
end up ma king a  choice beca use you need to get something. Yet you don’t 
feel certa in you’ve ma de the best choice.  

B UT  W H ICH  S OLUT ION IS  
R IGH T  FOR  YOU? 
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T he struggle to sort through a ll the bright, shiny new  products a nd 
services  is  rea l. T hen, you still ha ve your older tech to dea l w ith. 

 

A  softw a re or system you’ve been relying upon might rea ch the end of 
life, mea ning it’s  no longer supported by the ma nufa cturer. S ticking w ith 
tha t fa milia r tool could lea ve you vulnera ble to cybera tta ck. P lus , you’re 
not getting the benefit of a ny of the new  innova tions  in tha t pa rticula r 
a rea  of your w ork. 

 

Even if the tech is  still supported, you must upgra de consistently a s  it 
a ges . E ither tha t, or you need to repla ce it. S o, now  you need to a ba ndon 
w ha t you've lea rned to know  a nd rely upon for something new . 

 

Your resea rch problems begin a ga in. Now , you need to determine if the 
upgra de w ill improve performa nce in the a rea s tha t you need a nd 
w hether the upgra de is  going to w ork w ith your existing ha rdw a re a nd IT  
systems.  

T H EN, T H ER E A R E T H E 
UP GR A DES  
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S ome softw a re w orks better w ith few er, more pow erful computer 
process ing unit (CP U) cores , w herea s  other softw a re ca n w ork a s  w ell 
w ith severa l less  pow erful CP U cores.  

 

For exa mple, computer- a ided design (CA D) softw a re is  common for 
a rchitects  but uses  ha rdw a re in very specific w a ys . S o, w hile it w ould 
w ork on most ma chines , it ma y not be optima l for your systems. 

 

Yet some business  ow ners don’t fully understa nd w ha t their ha rdw a re 
a nd other systems ca n do. It's  ea sy to get flummoxed trying to reconcile 
a  long lis t of new  fea tures w ith the existing tools . Determining w hether 
the upgra de does  w ha t you need becomes a  skill- testing question. 

 

You w a nt your IT  to w ork a nd w ork w ell, but it ca n feel a s  if the 
ma nufa cturers  pride themselves  on ma king the purcha sing process a s  
a rduous a s sca ling Mount Everest w ithout the a id of a  S herpa .  

T H EN, T H ER E A R E T H E 
UP GR A DES  C ont’d 
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T o this  point, you’ve been expending your effort on softw a re a nd 
ha rdw a re decis ions . S ettling on the most efficient communica tions 
solution is  a nother steep mounta in to sca le. 

T oda y there a re ma ny options to support secure, convenient 
communica tion, on-  a nd off- premises. You might go mobile- only or a lso 
ma inta in la ndlines. You could upgra de to voice- over- internet protocol 
(V oIP ) systems, w hich offer the benefits  of sca la bility, a fforda bility, a nd 
a n a rra y of fea tures , or you might encoura ge communica tion a nd 
colla bora tion via  Microsoft T ea ms or S la ck. 

You w a nt to sta y orga nized a nd keep on top of inbound a nd outbound 
communica tions . Your employees  w a nt to do the sa me, but a ga in, there 
a re so ma ny decis ions  to ma ke. You must determine if you get more R OI 
from corra lling inboxes  or cutting video cha t. You w eigh up if business 
trips  a re more va lua ble tha n w orkflow  a utoma tion or document 
digitiza tion. P erha ps you need a  mix of a ll these options. T hen, no ma tter 
w ha t you select, you still need to ma ke it a ll secure a nd res ilient. A s  a  
sma ll business  ow ner, you don’t w a nt to a dd tha t to your a lrea dy too-
long lis t of responsibilities , but your people a re equa lly stretched w hile 
you bootstra p your w a y to the next level of grow th. 

 

 

COMMUNICA T IONS  CA N 
C OMP OUND T H E P R OB LEM 
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A  sma ll business ca n get by w ith a n occa siona l ha rdw a re cha nge 
here a nd a  softw a re upgra de there. There ma y be grow ing pa ins  a nd 
some clunky tra nsitions , but you a ll pull together a nd ma ke the best 
of it. 

B ut tha t’s  not a  susta ina ble a pproa ch, especia lly if you w a nt to sca le 
your business . W ha t you need is  a n overa ll IT  stra tegy. To get the 
most of your investment in business  tech, you need to: 

• Esta blish IT  objectives  tha t a lign w ith your business  goa ls . 
• P la n both short- term a nd long- term. 
• P rioritize IT  budget spending. 
• Get educa ted a bout the ha rdw a re a nd softw a re a dva nces  out 

there. 
• Ensure complia nce a nd cybersecurity. 
• Monitor a nd ma inta in both on- premises  a nd remote 

technology. 

It ca n a ll be too much for one sma ll business  to na viga te. W ithout a  
w ell- thought- out pla n in pla ce, decis ions a re ha pha za rd. P urcha ses  
a re ma de beca use one sa lesperson ma de a  better pitch, or the buyer 
got tired of trying to ma ke the right choice. 

 

YOU MA Y A LS O LA CK 
I.T . P LA NNING OV ER S IGH T  
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T ha t’s  not the solid founda tion your business  needs to build a  competitive 
a dva nta ge. Entrepreneurship isn’t ea sy, but the right new  technologies 
a nd tools  exist to a ugment your skills . S ma rt decis ions  on business  tech 
ca n ma ke your business  stronger, fa ster, a nd w iser. 

 Levera ge a dva nces  in technology by outsourcing to a  ma na ged service 
provider (MS P ). Enlist a n MS P  to do resea rch, ma na ge upgra des , a nd 
suggest purcha ses. Let them build out your IT  stra tegy a nd free yourself 
up to focus on other va lue- a dded a rea s  of the business . 

W ith so ma ny choices , it’s  to your a dva nta ge to pa rtner w ith a n MS P ’s  
experts . T hey offer yea rs  of experience w ith these issues for businesses 
a cross  industries . T he MS P ’s  tea m ca n na rrow  the field more efficiently 
a nd effectively. 

T he MS P  gets to know  you a nd your business , a nd lea rns  your processes 
a nd requirements . T hen, the MS P  ca n consider compa tibility a nd cost to 
get your IT  w here it needs to be to compete. A lso, a n MS P  often ha s 
vendor connections  tha t ca n lea d to cost sa vings . T hey ca n help you get 
better pricing or service- level a greements . 

Your business  ha s  its  niche, a nd your people ha ve their strengths . 
Compliment w ha t you ha ve w ith a n MS P  to consult w ith you a nd help 
solve your technology issues . Conta ct us  toda y.  

DON’T  MIS S  OUT  ON 
I.T . OP P OR T UNIT IES  
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P hone: (724) 204- 1950 
Ema il: info@ nextgen- itsolutions.com  
W eb: w w w .nextgen- itsolutions.com  
 

C ONT A CT  NextGEN IT  S olutions  
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